
 
  

COURSE OVERVIEW 
 
This course covers the critical knowledge and skills a project 
manager needs to create a project plan with Project 2016 
during the planning phase of a project. In other words, if your 
supervisor assigns you to lead a project, this course will 
enable you to draft a project plan with Project 2016 and 
share it with your supervisor (and others) for review and 
approval. 
 
COURSE OBJECTIVES 
In this course, you will learn to create and engage in basic 
management of a project using Microsoft Project 
Professional 2016. 
 
You will 

 Identify project management concepts and 
navigate the Project 2016 environment. 

 Create and define a new project plan. 
 Create and organize tasks. 
 Manage resources in a project plan. 
 Finalize a project plan. 

 

COURSE DURATION: 1 Day 
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