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INTRODUCTION 

The PRINCE2 Agile Practitioner course explores practical 
application of the PRINCE2 Agile method with real-world 
scenarios The PRINCE2 Agile Practitioner is designed for 
those who are already certified in either PRINCE2 or 
PRINCE2 Agile Foundation levels. 

DELIVERY METHOD

Our courses have flexible delivery options:

• In-person classroom training at the Impactful
training facilities

○ Johannesburg, Durban, Cape Town
• Virtual instructor-led training
• Nationally: on-site at the client



Intended Audience 

This certification is aimed at professionals who work within a project environment including key staff involved 

with integrating project management with product delivery. An understanding of the agile concepts detailed in 

PRINCE2 Agile will also be beneficial to those with governance responsibilities for projects using agile delivery 

approaches as well as those involved with programme and project support functions. 

Prerequisites 

You can take the PRINCE2 Agile Practitioner certificate if you hold any of the following certifications: 

• PRINCE2 Foundation (or higher)

• PRINCE2 Agile Foundation (preferable)

• Project Management Professional (PMP)

• Certified Associate in Project Management (CAPM)

• IPMA Levels A,B,C and D (Certified Projects Director).

Course Overview 

• Understand the basic concepts of common agile ways of working.

• Understand the purpose and context for combining PRINCE2 and the agile way of working.

• Be able to apply and evaluate the focus areas to a project in an agile context.

• Be able to fix and flex the six aspects of a project in an agile context.

• Be able to apply or tailor the PRINCE2 principles, themes, processes and management products to a

project in an agile context.

Course Topics 

• How to use PRINCE2 with agile

• Fix a Session

• Getting started

• Delivering products

• Wrapping up

Associated Exams and Certification 

This course also prepares students to write the Axelos’s Exam EP-P2A: PRINCE Agile Practitioner exam. 

Exam Format is 2½ hours, multiple choice questions, 50 questions each worth one mark, 30 marks or more 

required to pass out of 50 questions: 60% pass mark. 

Open book (official PRINCE2 Agile guide only) examination.  

The delivery method of the exam is Proctor-Led & Computer-Based. 




