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COURSE DURATION: 3 Days

INTRODUCTION

The purpose of the Foundation level is to confirm delegates
have sufficient knowledge and understanding of the
PRINCEZ2 method to be able to work effectively with, or as a
member of, a project management team working within an
environment supporting PRINCEZ2. The Foundation level is
also a prerequisite for the Practitioner certification.

DELIVERY METHOD

Our courses have flexible delivery options:
¢ In-person classroom training at the Impactful training
facilities
o Johannesburg, Durban, Cape Town
Virtual instructor-led training
Nationally: on-site at the client
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INTENDED AUDIENCE

e  Project Managers

e  Project Administrators
e  Project Leaders

e  Project Team Members

PREREQUISITES

None.

COURSE OVERVIEW

e The characteristics and context of a project and the benefits of adopting PRINCE2.
e The purpose of the PRINCE2 roles, management products and themes.

e The PRINCE2 principles.

e The purpose, objectives and context of the PRINCE2 processes.

COURSE CONTENT

e Principles and Overview of PRINCE2
e Business Case Theme

e  Organisation Theme

e Quality Theme

e Plans Theme

e  Risk Theme

e Change Theme

e  Progress Theme

e  Starting up a Project

e Directing a Project

e Initiating a Project

e Controlling a Stage

e  Managing Product Delivery
e Managing a Stage Boundary
e (Closing a Project

e Exam Guidance

ASSOCIATED EXAMS AND CERTIFICATION

This course prepares students to write the Axelos’s, Exam EP-P2F: PRINCE2 Foundation exam.

Exam Format is 1 hour, multiple choice questions, 60 questions, 33 marks required to pass (out of 60 available),
with a pass mark of 55%

Closed book exam.

The delivery method of the exam is Proctor-Led & Computer Based
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